11th Africa 2009 Directors Seminar

Recommendations of the 11th and last Africa 2009 Directors’ Seminar

Whitesands Hotel,
Mombasa, Kenya
28th September to 2nd October 2009.
STEP INTO THE FUTURE: POST AFRICA 2009 PROGRAMME

PREAMBLE

In the framework of the AFRICA 2009 Programme, the 11th Directors Seminar was organized from 28th September to 2nd October 2009 in Mombasa, Kenya. The seminar brought together the 22 participants of the 11th Regional Training Course on Conservation and Management of Immovable Cultural Heritage and 58 Directors and Heads of Cultural Heritage Organizations (or their representatives) from English, French and Portuguese speaking Sub-Saharan Africa countries.  
The seminar benefited from the participation of the Director General of ICCROM (International Centre for the Study of the Preservation and Restoration of Cultural Property), UNESCO, CRATerre-ENSAG, Centre for Heritage Development in Africa (CHDA), Ecole du Patrimoine Africain (EPA), the National Museums of Kenya, the Swedish National Heritage Board, the Directorate of Cultural Heritage of Norway, the African World Heritage Fund and members of the AFRICA 2009 Steering Committee, former Steering Committee chairpersons and Resource persons. 
The seminar marks the formal end of the Africa 2009 programme and the possibility of launching a new programme for the conservation and management of African heritage. The Africa 2009 programme has had tremendous impact on the conservation and management of immovable heritage in sub-Saharan Africa and therefore it was felt that there is need to develop means of sustaining the gains made by the programme. 
Seminar Objectives

These were the objectives of the seminar:
· To allow course participants to present the results of the 11th Regional Course to the Directors;

· To reflect on the achievements of the Africa 2009
· To officially close the Africa 2009 programme;

· To reflect on the possible directions for a new programme after 2009 

· To present a draft of a programme after 2009 

RECOMMENDATIONS ON POST AFRICA 2009 PROGRAMME

As a result of the presentation of the draft proposal and the discussions thereof for a post Africa 2009 programme on heritage conservation, the Directors acknowledge the importance to continue the successful achievements and experience of Africa 2009 and urge the preservation of the spirit of Africa 2009 and the setting up of new programme based on the draft proposal presented by CHDA and EPA. The new programmes, while building on the gains of Africa 2009 should however, improve its activities and working methods and also ensure the ownership of the programme by all stakeholders.

The Directors, taking cognizance of the fact that the draft proposal has several activities, however, prioritise the following activities for the new programme. 
ACTIVITIES

1. World Heritage Nomination and Better Management
Directors acknowledge 
· the Important role of the WHC and AWHF as main strategic players in conservation of heritage in Africa,

· the importance of increasing the number of  African sites in the World heritage list and ensuring proper conservation and  management of these sites 

· The benefits of sub-regional cooperation in the nomination process.

· Importance of involvement of all stakeholders in reducing the number of African sites in the WH List in danger, 

· Recommend that state parties participate in the periodic reporting exercise of the World Heritage centre the strong involvement of national institutions
· That State parties that have not ratified the  1972 WH Convention and other heritage  conventions be encouraged to do so, and this should be a priority of the new programme
2. SUSTAINABLE DEVELOPMENT AND HERITAGE 

Directors recognise that there is need:

· to demonstrate, with positive indicators, how heritage can contribute to socio-economic development;
· to ensure that predevelopment impact assessment studies (Environmental, Cultural etc.) are carried out

· to encourage countries to take into account the impact of climate change (global warming) on the conservation of heritage sites; 

· To prioritise the conservation and proper management of relevant sites in the countries;
· Recommend that the relationship between sustainable development and heritage conservation be one of the foci of training activities of the new programme
· Recommend that more protection mechanisms should be put in place for the sites and adjoining landscape
3. TRAINING

Taking cognizance of the diversity of the sub-Saharan region and the need to have skills spread throughout the region, Directors recommend that the new programme 
· Ensures that courses for Portuguese speaking African countries are held

HOW TO CARRY OUT THE ACTIVITIES

The directors recommend the following as ways of achieving the identified activities.

1. SYNERGY AND PARTNERSHIPS 

To achieve this, directors:

· encourage the financial and technical partners of Africa 2009 and others to continue  the partnership with the post 2009 programme

· Acknowledge the importance of carrying out an assessment of conservation and management activities at national, regional and institutional and resource centre level in each sub-region. This assessment shall give the basis to develop synergies and relevant curricula. 

· Also urge the need of engaging and involving the private sector in supporting heritage conservation and management programmes (through investment in site infrastructure, compensation if the heritage is threatened by the private sector development initiatives, social corporate responsibility etc.); 

· encourage broader networking with other partners such as AWHF, IUCN, ICOMOS, WMF, ECOWAS, SADC, EAC, COMESA  AU etc

· recognise the need to put in place a formal framework in heritage management and promotion

2. COUNTRY CONTRIBUTION TO THE PROGRAMME

Considering the importance of the programme, the directors:

· Recommend that mechanisms be found for countries to contribute to the post 2009 programme activities. It should be done by: 

· National institutions cost sharing in the training courses organised by EPA and CHDA; 

· Countries  contributing to the AWHF, ICCROM, WH Fund 

· Encouraging  AWHF support for EPA and CHDA efforts

· Contribution of resource persons

· Contribution in terms of facilitation to reach the governments?
· Relationship between this programme and other national Institutions

· Ask for more support from financial partners
3. INVOLVEMENT OF COMMUNITY 

Acknowledging the important role that communities and other stakeholders have played and continue to play in conservation and management of heritage resources, directors urged that efforts be put to:

· Encourage State parties to put in place policies and legislation that will enable local communities to participate in the management and conservation of heritage
· Ensure community and local authority participation and involvement in heritage conservation and management, in training programme;

· Ensure specific training for communities living around World Heritage and other national sites ;

· Ensure that benefits from the sites accrue to the community. 

4. EPA, CHDA and other institutional partners
Acknowledging the important role of the institutional partners  of Africa 2009, the directors recommend:

CHDA and EPA
· to reinforce their collaboration.

· To encourage the development of an endowment fund for CHDA

· To work towards the consolidation the endowment fund for EPA 

· To approach the Sub regional institutions (SADEC, ECOWAS,EAC, etc. ) in order to gain recognition and support
· To pursue close collaboration with Universities and and promote advocacy with other organisations.

· To put in place a mechanism for support for the transitional period from partners ICCROM

Recommend that ICCROM and WHC report to the 34th session of the World Heritage Committee in Brazil, on the final results of the Africa 2009 programme and request continued support, financial and others, from the WHC and individual state parties to the 1972 Convention;

Recommend that the WHC, ICCROM and AWHF, continue to explore the possibilities of ensuring that programmatic activities are implemented at EPA and CHDA during the transitional period of the new programme
5. MANAGEMENT STRUCTURE OF THE NEW PROGRAMME 

Recognising the success of the management structure of Africa2009 programme, the directors recommend for the post 2009 programme that:

· The management structure should be established and this should be similar to that of Africa 2009 - where the SC represented Directors and reported back to them.

· ICCROM, in collaboration with the existing Steering Committee, is mandated to put the structure in place. However, beyond the life of the SC, ICCROM will work with CHDA and EPA to ensure the smooth running of the transition period of the programme and beyond. 
· The management structure should ensure that there is complementarity amongst the various sub-regional partners and that these partners play an effective role  in the management structure
Making conscious effort to bring countries that have not benefited from nomination of sites to do so 
